
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Award RFP-600705-09/BJC - Fiber Optic Network Documentation Project to Metric 
Engineering, Inc., Lake Mary (Not-To-Exceed $350,000.00).

BACKGROUND:

RFP-600705-09/BJC will provide the County with a qualified Consultant to furnish Fiber Optic 
Network Documentation.  The Consultant will be responsible for providing documentation of 
the COUNTY’s existing fiber optic network and will essentially be an extension of County staff 
working towards the goal of documenting the County’s estimated 250 mile fiber optic 
network.   

This project was publicly advertised and the County received five (5) proposals in response to 
the solicitation.  The Evaluation Committee comprised of Melonie Barrington, Traffic Engineer; 
John Brown, ATMS Coordinator; Noel Oteyza, ATMS Coordinator; and Charles Wetzel, 
Assistant Traffic Engineer, evaluated the proposals.  Consideration was given to the overall 
experience and qualifications of the firms and personnel in providing fiber optic network
documentation in accordance with all applicable rules and regulations, understanding of the 
scope of work, responsibilities and management plan, location of the firm, sufficiency of the 
proposed resources and cost proposal.   Staff conducted presentations/discussions with the 
top three (3) firms where each of the firms had to demonstrate their approach, ability to 
perform and display their expertise related to the software as presented.   Authorization for 
performance of services by the Consultant under this agreement shall be in the form of written 
Release Orders issued and executed by the County.  Each Release Order shall describe the
services required and shall state the dates for performance of services and establish the 
amount of payment.  The agreement shall take effect on the date of its execution and shall run 
for a period of three (3) years.  At the sole option of the County, this agreement may be 
renewed for two (2) successive periods not to exceed one (1) year each. 

STAFF RECOMMENDATION:
Staff recommends that the Board award RFP-600705-09/BJC - Fiber Optic Network 
Documentation Project to Metric Engineering, Inc., Lake Mary (Not-To-Exceed $350,000.00).
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SUBJECT: RFP-600705-09/BJC - Fiber Optic Network Documentation Project

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Betsy Cohen EXT:

County-wide Ray Hooper (ext. 7111)
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2. Evaluations
3. Agreement

Additionally Reviewed By:

County Attorney Review ( Ann Colby )



 

B.C.C. - SEMINOLE COUNTY, FL 
RFP TABULATION SHEET 

 
RFP NUMBER:  RFP-600705-09/BJC 
RFP TITLE: Fiber Optic Network Documentation Project 
DUE DATE:   September 2, 2009 at 2:00 P.M. 
 

ALL RFP’S ACCEPTED BY SEMINOLE COUNTY ARE SUBJECT TO THE 
COUNTY'S TERMS AND CONDITIONS AND ANY AND ALL ADDITIONAL 
TERMS AND CONDITIONS SUBMITTED BY THE PROPOSERS ARE 
REJECTED AND SHALL HAVE NO FORCE AND EFFECT.  RFP 
DOCUMENTS FROM THE CONSULTANTS LISTED HEREIN ARE THE 
ONLY RFP’S  RECEIVED TIMELY AS OF THE ABOVE OPENING DATE 
AND TIME.  ALL OTHER RFP DOCUMENTS SUBMITTED IN RESPONSE 
TO THIS SOLICITATION, IF ANY, ARE HEREBY REJECTED AS LATE. 
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CableWorks, Inc. 
3 West Garden St., #201 
Pensacola, Florida 32502 
 
 
(850) 777-4204 – Phone 
(225) 752-2257 – Fax 
Charles Buddy Mize 

 
Metric Engineering, Inc. 
615 Crescent Executive Court, 
#524 
Lake Mary, Florida 32746 
 
(407) 644-1898 – Phone 
(407) 644-2376 – Fax 
Dale W. Cody 
 

 
PAH Constructors, Inc. 
5101 W Eau Gallie Blvd. 
Melbourne, Florida 32934 
 
 
(321) 253-1402 – Phone 
(321) 253-2308 – Fax 
Bryan Riley 

 
Pegasus Engineering, LLC 
301 W SR 434, Suite 309 
Winter Springs, Florida 32708 
 
 
(407) 992-9160 – Phone 
(407) 358-5155 – Fax 
Juan Fong, P.E. 

 
Precision Contracting 
Services, Inc. 
15834 Guild Court 
Jupiter, Florida 33478 
 
(561) 743-9737 – Phone 
(561) 743-0775 – Fax 
Sara L. Boyd 

 
 

EVALUATION FACTORS.  The following criteria will be used in the evaluation of the proposals: 
 

 Overall experience and qualifications of the firm and personnel in providing Fiber Optic Network Documentation in accordance with all 
applicable rules and regulations;  

 Understanding of the scope of work, purposes and objectives of the project and understanding of the Firm’s role and responsibilities, 
management plan;  

 Location of the firm to provide the required services; 
 The sufficiency of resources and ability of the Proposer to comply with the contract and provide the services;  
 Cost Proposal. 
 
 
 
 

 
 
 
Status: 

1. Tabulated by Betsy J. Cohen, Procurement Supervisor (Posted 9/02/2009 @ 4:00 PM) 
2. Presentations from top three (3) firms on October 12, 2009 at traffic Engineering Division:  Metric Engineering, Inc.(9:00 AM); Pegasus 

Engineering, LLC (10:00 AM); Precision Contracting Services, Inc.(11:00 AM).  (Posted 9/30/2009 @ 10:05 AM). 
3. Award Recommendation:  Metric Engineering, Inc. (BCC 12/08/2009 – Posted 10/26/2009 @ 10:50 AM) 



Evaluators Cableworks, Inc. Metric 

Engineering, Inc.

PAH Constructors, 

Inc.

Pegasus 

Engineering, LLC

Precision 

Contracting 

Services

Charles Wetzel, Assistant Traffic Engineer 43 79 47 68 66

John Brown, ATMS Coordinator 48 75 36 70 83

Noel Oteyza, ATMS Coordinator 57 69 48 75 79

Melonie Barrington, Traffic Engineer 60 85 59 74 78

Total Scores 208 308 190 287 306

Ranking 4 1 5 3 2

RFP-600705-09/BJC - Fiber Optic Network Documentation Project
Evaluation of Proposals



Survey Response

http://wss.semcty.net/...purchasing%2Fevaluations%2FLists%2FRFP60070509BJC%2520%2520Fiber%2520Optic%2520Network%2520Documentation%2FAllItems%2Easpx[9/22/2009 8:39:30 AM]

Division Main Page   Departments   Documents and Lists   Create   Site Settings   Help   Up to Purchasing & Contracts

Evaluations

RFP-600705-09/BJC - Fiber Optic Network Documentation Project
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative for your selection.  Are you willing 
to evaluate in a fair, comprehensive, and impartial manner? 
Are you willing to present a clear picture of the issues considered during the evaluation? 
I have read and will comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official onflicts, ss. 112.313, Fl. Stat.; 
Seminole County Code; Personnel Policies and Procedures of Seminole County.  Conflicts may occur when public officials or employees are 
in a position to make decisions 
which affect their private gain or the gain of family members and friends. 
County policy encourages the disclosure process to remind officials or mployees of their obligation to put the public interest above personal considerations.  
I state that I have considered my obligation to put the public interest above personal interest::

Yes

The team will evaluate each proposal against the requirements of the solicitation.  Results of the assessment will be portrayed as follows: 

The submittals will be evaluated on: 

Strengths:  Those areas in which the proposal exceeds the County’s requirements. 

Weaknesses: Those areas where the proposal lack soundness or effectiveness which could prevent fully successful performance of the contract. 

Deficiencies: Those areas where the proposal fails to meet the County’s requirements.  Agree 
:

Yes

RESPONSE #1:  CABLEWORKS, INC.:

#1: Qualifications and Experience of Company (0 to 40 Points):

20

#1: Qualifications and Experience - Remarks:

Minimal experience identified in the documentation of fiber networks.  No local experience and minimal staff identified to work on project.

#1: Approach to Project and Understanding (0 to 20 Points):

8

#1: Approach to Project and Understanding - Remarks:

No approach identified to successfully complete this project.  Proposal lacking in specifics necessary to evaluate.

 

#1: Location of the Firm (0 to 5 Points):

2

#1: Location of the Firm - Remarks:

Currently no local representation.  Identified opening a local office if awarded the contract.

#1: Compensation (0 to 35 Points):

30

#1: Compensation - Remarks:

Very competitive rates, but difficult to assess without providing information on approach and giving specifics on formula.

#1 Total:

60

RESPONSE #2: METRIC ENGINEERING, INC.:

#2: Qualifications and Experience of Company (0 to 40 Points):

35

#2: Qualifications and Experience - Remarks:

Staff demonstrated the necessary qualifications thru specific projects and job experiences.

#2: Approach to Project and Understanding (0 to 20 Points):

18

#2: Approach to Project and Understanding - Remarks:

Very detailed approach to the project.  Identified key elements and specifics on the process necessary for successful completion.

#2: Location of the Firm (0 to 5 Points):

5

#2: Location of the Firm - Remarks:

Local - Seminole County

#2: Compensation (0 to 35 Points):

27

#2: Compensation - Remarks:

#2 Total:

85
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RESPONSE #3: PAH CONSTRUCTORS, INC.:

#3: Qualifications and Experience of Company  (0 to 40 Points):

20

#3: Qualifications and Experience - Remarks:

Although the senior engineer has considerable experience the PM and other critical staff have minimal experience.
 

#3: Approach to Project and Understanding (0 to 20 Points):

12

#3: Approach to Project and Understanding - Remarks:

Discussion of the approach is very minimal.  No discussion of QA/QA or communication protocol.

#3: Location of the Firm (0 to 5 Points):

2

#3: Location of the Firm - Remarks:

Melbourne

#3: Compensation (0 to 35 Points):

25

#3: Compensation - Remarks:

#3 Total:

59

RESPONSE #4:  PEGASUS ENGINEERING, LLC:

#4: Qualifications and Experience of Company (0 to 40 Points):

30

#4: Qualifications and Experience - Remarks:

Identified specific fiber documentation projects similar to the scope of the services. Staff has experience in fiber documentation and County
infrastructure.

#4: Approach to Project and Understanding (0 to 20 Points):

16

#4: Approach to Project and Understanding - Remarks:

Good approach and understanding of project scope given.  More specfics need in certain areas.

#4: Location of the Firm (0 to 5 Points):

5

#4: Location of the Firm - Remarks:

Local - Seminole County

#4: Compensation (0 to 35 Points):

23

#4: Compensation - Remarks:

#4 Total:

74

RESPONSE #5:  PRECISION CONTRACTING SERVICES, INC.:

#5 - Qualifications and Experience of Company (0 to 40 Points):

40

#5: Qualifications and Experience - Remarks:

PCS has demonstrated adequate years of experience at all levels to manage the project.  Given examples of similar projects with various public
organizations.  Significant resources avail.
 

#5: Approach to Project and Understanding (0 to 20 Points):

14

#5: Approach to Project and Understanding - Remarks:

Approach to this particular project very general.  More geared toward their services and not the project. 
 

#5: Location of the Firm (0 to 5 Points):

2

#5: Location of the Firm - Remarks:

Winter Garden

#5: Compensation (0 to 35 Points):

22

#5: Compensation - Remarks:

#5 Total:

78

 

Created at 9/17/2009 2:11 PM by Barrington, Melonie

Last modified at 9/17/2009 2:11 PM by Barrington, Melonie
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Evaluations

RFP-600705-09/BJC - Fiber Optic Network Documentation Project
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative for your selection.  Are you willing 
to evaluate in a fair, comprehensive, and impartial manner? 
Are you willing to present a clear picture of the issues considered during the evaluation? 
I have read and will comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official onflicts, ss. 112.313, Fl. Stat.; 
Seminole County Code; Personnel Policies and Procedures of Seminole County.  Conflicts may occur when public officials or employees are 
in a position to make decisions 
which affect their private gain or the gain of family members and friends. 
County policy encourages the disclosure process to remind officials or mployees of their obligation to put the public interest above personal considerations.  
I state that I have considered my obligation to put the public interest above personal interest::

Yes

The team will evaluate each proposal against the requirements of the solicitation.  Results of the assessment will be portrayed as follows: 

The submittals will be evaluated on: 

Strengths:  Those areas in which the proposal exceeds the County’s requirements. 

Weaknesses: Those areas where the proposal lack soundness or effectiveness which could prevent fully successful performance of the contract. 

Deficiencies: Those areas where the proposal fails to meet the County’s requirements.  Agree 
:

Yes

RESPONSE #1:  CABLEWORKS, INC.:

#1: Qualifications and Experience of Company (0 to 40 Points):

10

#1: Qualifications and Experience - Remarks:

Mostly copper for data and CATV.Minimal fiber experience.

#1: Approach to Project and Understanding (0 to 20 Points):

15

#1: Approach to Project and Understanding - Remarks:

Appeared to have a good understanding of the project and provided a detailed description of the work.

#1: Location of the Firm (0 to 5 Points):

3

#1: Location of the Firm - Remarks:

Not a local company, but are willing to open a sattelite office in Seminole County.

#1: Compensation (0 to 35 Points):

20

#1: Compensation - Remarks:

Project Manager at $60 per hour. Reasonable cost.Lowest rate. Will be a very large learning curve for them.

#1 Total:

48

RESPONSE #2: METRIC ENGINEERING, INC.:

#2: Qualifications and Experience of Company (0 to 40 Points):

20

#2: Qualifications and Experience - Remarks:

Metric has prior experience with a previous similiar project for Seminole County, however the previous results were average.

#2: Approach to Project and Understanding (0 to 20 Points):

20

#2: Approach to Project and Understanding - Remarks:

Metric has the advantage of knowing what Seminole County requires based on previous data collection project.They also included a detailed description
of their approach.

#2: Location of the Firm (0 to 5 Points):

5

#2: Location of the Firm - Remarks:

local company in Lk Mary.

#2: Compensation (0 to 35 Points):

30

#2: Compensation - Remarks:

Senior Project Manager $125 per hour.Slightly unreasonable cost. Should be able to work effiently with prior experience. 

#2 Total:

75
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RESPONSE #3: PAH CONSTRUCTORS, INC.:

#3: Qualifications and Experience of Company  (0 to 40 Points):

10

#3: Qualifications and Experience - Remarks:

PAH has experience building traffic signals. Minimum ITS experience and very little fiber experience.

#3: Approach to Project and Understanding (0 to 20 Points):

10

#3: Approach to Project and Understanding - Remarks:

Did not provide a detailed description of their approach to the project.

#3: Location of the Firm (0 to 5 Points):

1

#3: Location of the Firm - Remarks:

Not local.They are planning on commuting from Melbourne.

#3: Compensation (0 to 35 Points):

15

#3: Compensation - Remarks:

Project manager $95 per hour. Reasonable cost.

#3 Total:

36

RESPONSE #4:  PEGASUS ENGINEERING, LLC:

#4: Qualifications and Experience of Company (0 to 40 Points):

30

#4: Qualifications and Experience - Remarks:

Very qualified personnel including one that previously worked on the fiber optics network for Seminole County. Experienced on large ITS projects and
data entry in OSPInsight.

#4: Approach to Project and Understanding (0 to 20 Points):

10

#4: Approach to Project and Understanding - Remarks:

Did not provide a detailed description of their approach to the project.

#4: Location of the Firm (0 to 5 Points):

5

#4: Location of the Firm - Remarks:

local company in Winter Springs.

#4: Compensation (0 to 35 Points):

25

#4: Compensation - Remarks:

Senior Project Manager $136.35. Highest rate, seems unreasonable.Should be able to work effiently with two field technicians.

#4 Total:

70

RESPONSE #5:  PRECISION CONTRACTING SERVICES, INC.:

#5 - Qualifications and Experience of Company (0 to 40 Points):

30

#5: Qualifications and Experience - Remarks:

This company has 75 full time employees available. They are very qualified  and have experience with large ITS projects including fiber optics and data
collection with OSPInsight.                

#5: Approach to Project and Understanding (0 to 20 Points):

20

#5: Approach to Project and Understanding - Remarks:

Precision provided a detailed description of their understanding and their approach . They also included example of past jobs that were similiar,
demonstrating that they have a good understanding.

#5: Location of the Firm (0 to 5 Points):

3

#5: Location of the Firm - Remarks:

located in Winter Gardens,just outside of Seminole County.

#5: Compensation (0 to 35 Points):

30

#5: Compensation - Remarks:

Senior Project Manager $115 per hour.With 75 employees ,extensive vehicle and equipment inventory,and past experience they should be able to work
very effiently.

#5 Total:

83

 

Created at 9/17/2009 10:35 AM by Brown, John

Last modified at 9/17/2009 10:35 AM by Brown, John
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RFP-600705-09/BJC - Fiber Optic Network Documentation Project
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative for your selection.  Are you willing 
to evaluate in a fair, comprehensive, and impartial manner? 
Are you willing to present a clear picture of the issues considered during the evaluation? 
I have read and will comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official onflicts, ss. 112.313, Fl. Stat.; 
Seminole County Code; Personnel Policies and Procedures of Seminole County.  Conflicts may occur when public officials or employees are 
in a position to make decisions 
which affect their private gain or the gain of family members and friends. 
County policy encourages the disclosure process to remind officials or mployees of their obligation to put the public interest above personal considerations.  
I state that I have considered my obligation to put the public interest above personal interest::

Yes

The team will evaluate each proposal against the requirements of the solicitation.  Results of the assessment will be portrayed as follows: 

The submittals will be evaluated on: 

Strengths:  Those areas in which the proposal exceeds the County’s requirements. 

Weaknesses: Those areas where the proposal lack soundness or effectiveness which could prevent fully successful performance of the contract. 

Deficiencies: Those areas where the proposal fails to meet the County’s requirements.  Agree 
:

Yes

RESPONSE #1:  CABLEWORKS, INC.:

#1: Qualifications and Experience of Company (0 to 40 Points):

12

#1: Qualifications and Experience - Remarks:

Telecommunications and IT fiber experience.  No IMSA, OSPInsight, Mapinfo, ITS experience

#1: Approach to Project and Understanding (0 to 20 Points):

13

#1: Approach to Project and Understanding - Remarks:

Seems to understand data collection and data entry approach.  Only vendor to estimate costs on a per mile basis. 

#1: Location of the Firm (0 to 5 Points):

2

#1: Location of the Firm - Remarks:

Will setup satellite office if awarded contract.

#1: Compensation (0 to 35 Points):

30

#1: Compensation - Remarks:

Lowest rates of all vendors.

#1 Total:

57

RESPONSE #2: METRIC ENGINEERING, INC.:

#2: Qualifications and Experience of Company (0 to 40 Points):

33

#2: Qualifications and Experience - Remarks:

Accomplished similar fiber documentation project before but needed extensive oversight from Seminole County ATMS personnel.  Question learning
curve with turnover of personnel.

#2: Approach to Project and Understanding (0 to 20 Points):

13

#2: Approach to Project and Understanding - Remarks:

Understands data entry aspect of project but seems to lack experience with data collection with complex Seminole County fiber network.

#2: Location of the Firm (0 to 5 Points):

5

#2: Location of the Firm - Remarks:

Located in Lake Mary, FL

#2: Compensation (0 to 35 Points):

18

#2: Compensation - Remarks:

Rates are high for optional GIS support and AFO data support.

#2 Total:

69
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RESPONSE #3: PAH CONSTRUCTORS, INC.:

#3: Qualifications and Experience of Company  (0 to 40 Points):

17

#3: Qualifications and Experience - Remarks:

PAH had poor management of past mastarm project in Seminole County.  No OSPInsight experience.

#3: Approach to Project and Understanding (0 to 20 Points):

11

#3: Approach to Project and Understanding - Remarks:

#3: Location of the Firm (0 to 5 Points):

1

#3: Location of the Firm - Remarks:

Located in Melbourne, FL

#3: Compensation (0 to 35 Points):

19

#3: Compensation - Remarks:

Highest rates for Sr. Engineer.  Project Manager and Fiber Optic Technician same rate.

#3 Total:

48

RESPONSE #4:  PEGASUS ENGINEERING, LLC:

#4: Qualifications and Experience of Company (0 to 40 Points):

33

#4: Qualifications and Experience - Remarks:

Most familiar with Seminole County Fiber Network and ATMS devices.  Experienced with OSPInsight and Mapinfo software.  Worked on similar fiber
documentation with FDOT

#4: Approach to Project and Understanding (0 to 20 Points):

15

#4: Approach to Project and Understanding - Remarks:

Familiar with approaches for data entry and complexity of data collection of Seminole County's fiber network. 

#4: Location of the Firm (0 to 5 Points):

5

#4: Location of the Firm - Remarks:

Located in Winter Springs, FL

#4: Compensation (0 to 35 Points):

22

#4: Compensation - Remarks:

Rates seem reasonable.  Sr. Project Manager second highest of all vendors.  Fewest poersonnel listed.

#4 Total:

75

RESPONSE #5:  PRECISION CONTRACTING SERVICES, INC.:

#5 - Qualifications and Experience of Company (0 to 40 Points):

30

#5: Qualifications and Experience - Remarks:

PCS seems very experienced with fiber documentation.  Developed their own software Fibertrak.  No experience noted with OSPInsight software.

#5: Approach to Project and Understanding (0 to 20 Points):

16

#5: Approach to Project and Understanding - Remarks:

Understands data entry and data collection with complex Seminole County fiber network.  Has the most equipment and personnel for project.

#5: Location of the Firm (0 to 5 Points):

3

#5: Location of the Firm - Remarks:

Corporate located in Jupiter, FL with a local office located in Winter Garden, FL

#5: Compensation (0 to 35 Points):

30

#5: Compensation - Remarks:

Distribution Designer and Sr. Project rates seems high with no PE.

#5 Total:

79
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Division Main Page   Departments   Documents and Lists   Create   Site Settings   Help   Up to Purchasing & Contracts

Evaluations

RFP-600705-09/BJC - Fiber Optic Network Documentation Project
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative for your selection.  Are you willing 
to evaluate in a fair, comprehensive, and impartial manner? 
Are you willing to present a clear picture of the issues considered during the evaluation? 
I have read and will comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official onflicts, ss. 112.313, Fl. Stat.; 
Seminole County Code; Personnel Policies and Procedures of Seminole County.  Conflicts may occur when public officials or employees are 
in a position to make decisions 
which affect their private gain or the gain of family members and friends. 
County policy encourages the disclosure process to remind officials or mployees of their obligation to put the public interest above personal considerations.  
I state that I have considered my obligation to put the public interest above personal interest::

Yes

The team will evaluate each proposal against the requirements of the solicitation.  Results of the assessment will be portrayed as follows: 

The submittals will be evaluated on: 

Strengths:  Those areas in which the proposal exceeds the County’s requirements. 

Weaknesses: Those areas where the proposal lack soundness or effectiveness which could prevent fully successful performance of the contract. 

Deficiencies: Those areas where the proposal fails to meet the County’s requirements.  Agree 
:

Yes

RESPONSE #1:  CABLEWORKS, INC.:

#1: Qualifications and Experience of Company (0 to 40 Points):

10

#1: Qualifications and Experience - Remarks:

Resumes for 3, but 4 on team.  No OSP InSight experience or certifications mentioned.  Good installation and design experience, but not really helpful
for this project.

#1: Approach to Project and Understanding (0 to 20 Points):

0

#1: Approach to Project and Understanding - Remarks:

No write-up given.

#1: Location of the Firm (0 to 5 Points):

3

#1: Location of the Firm - Remarks:

In Pensacola, but willing to open local office if awarded project.

#1: Compensation (0 to 35 Points):

30

#1: Compensation - Remarks:

Prices were the lowest, but do they know what they are getting into?

#1 Total:

43

RESPONSE #2: METRIC ENGINEERING, INC.:

#2: Qualifications and Experience of Company (0 to 40 Points):

30

#2: Qualifications and Experience - Remarks:

Had the first phase of this project, but new staff proposed.  Have completed similar projects for FDOT.

#2: Approach to Project and Understanding (0 to 20 Points):

19

#2: Approach to Project and Understanding - Remarks:

Very detailed write-up.  Well thought out approach to the project.

#2: Location of the Firm (0 to 5 Points):

5

#2: Location of the Firm - Remarks:

Local Lake Mary office.

#2: Compensation (0 to 35 Points):

25

#2: Compensation - Remarks:

Reasonable prices.  Some clarification as to field techinicans (ITS versus regular field) would be helpful.

#2 Total:

79
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RESPONSE #3: PAH CONSTRUCTORS, INC.:

#3: Qualifications and Experience of Company  (0 to 40 Points):

15

#3: Qualifications and Experience - Remarks:

Signal contractor with engineering consultant as sub.  PM has good experience, but all out-of-state.  No mention of OSP InSight or similar fiber
documentation projects.

#3: Approach to Project and Understanding (0 to 20 Points):

5

#3: Approach to Project and Understanding - Remarks:

Very minimal - no real effort or thought put into it.

#3: Location of the Firm (0 to 5 Points):

3

#3: Location of the Firm - Remarks:

Melbourne, FL

#3: Compensation (0 to 35 Points):

24

#3: Compensation - Remarks:

Prices reasonable.

#3 Total:

47

RESPONSE #4:  PEGASUS ENGINEERING, LLC:

#4: Qualifications and Experience of Company (0 to 40 Points):

30

#4: Qualifications and Experience - Remarks:

Prime known to County.  Sub has previous experience with OSP InSight and FDOT.  Former Seminole County staff on team - has extensive knowledge
of County fiber infrastructure. 

#4: Approach to Project and Understanding (0 to 20 Points):

10

#4: Approach to Project and Understanding - Remarks:

General write-up for any project; not specific to this fiber documentation project.

#4: Location of the Firm (0 to 5 Points):

5

#4: Location of the Firm - Remarks:

Winter Springs, FL

#4: Compensation (0 to 35 Points):

23

#4: Compensation - Remarks:

Prices are reasonable.

#4 Total:

68

RESPONSE #5:  PRECISION CONTRACTING SERVICES, INC.:

#5 - Qualifications and Experience of Company (0 to 40 Points):

28

#5: Qualifications and Experience - Remarks:

Extensive fiber experience - numerous projects with various agencies.  Documentation experience with FiberTrak; not OSP InSight.  Some clarification
needed.

#5: Approach to Project and Understanding (0 to 20 Points):

14

#5: Approach to Project and Understanding - Remarks:

Pretty general and minimal.

#5: Location of the Firm (0 to 5 Points):

4

#5: Location of the Firm - Remarks:

Winter Garden / Ocoee area.

#5: Compensation (0 to 35 Points):

20

#5: Compensation - Remarks:

Seems to be the highest prices, but clarification as to what staff will be used for what would be helpful.

#5 Total:

66
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